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SUMMARY
This document represents the second annual report on GECO communication plan. It is part of a series
of communications reporting in work package 10 and provides insight on dissemination activities and
communication strategy within the consortium to deliver GECO’s message to its targeted audiences
(including the media and the public).
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1 INTRODUCTION
This deliverable provides a summary of the communication activities between M13 to M24 of the
GECO project. Communication is defined as “taking strategic and targeted measures for promoting the
action itself and its results to a multitude of audiences, including the media and the public, and possibly
engaging in a two-way exchange”. The aim is to reach out to society and to some specific and
specialized audiences while demonstrating how EU funding contributes to tackling environmental and
societal challenges.
GECO target audience comprises the following four main groups:
(1) Citizens’ Due to the heterogeneity of this group, specific sub-groups (scholars, teachers,
associations, etc.) will be defined prior to addressing any communication initiative or specific
participatory activity.
(2) Communication Media will be targeted to increase the coverage of dissemination and
communication actions and take advantage of their capacity to influence opinion and raise public
awareness. Media – actions will address the aim of catching media interest and build trust to become a
reference source to them in terms, on the need for more reliable, clean and cost-effective geothermal
energy production, and renewable energy in general, to ensure energy security in Europe and across the
globe.
(3) Influential targets (e.g. policy makers, business leaders, energy specialists, environmental
specialists), are those not directly connected to the project but regular speakers or influencers in the
energy sector, but also in the carbon capture and sequestration field. This target group has certain
capacity to influence public opinions. They will be approached and get involved in activities focused
on best practices regulatory, environmental and guidance for the wider market related exploitations.
(4) Direct stakeholders (scientific community in this field, energy consumers, energy producers,
secondary industries in resource parks, grid managers (and their representatives, public authorities with
competence in energy resources and environment management, NGOs etc.) will be addressed as
potential end-users of project results.

2 INTERNAL COMMUNICATION
Internal communication is one of the most critical tools in project management and is crucial to keep
the project on track and partners motivated and actively involved. An internal communication strategy
was defined in the first months of the project to support and foster the communication bridges between
the partners of the GECO project. It has been since then carefully implemented and adapted to the needs
of the project as it progresses.

2.1 Internal Communication Platforms
2.1.1 SharePoint Intranet
In order to establish an efficient internal communication and foster collaboration among the different
partners of the consortium, we are using Microsoft web-based collaboration and document management
platform SharePoint as the intranet for the GECO project.
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Figure 1 - SharePoint Structure and Features

SharePoint has functioned efficiently and proved to be a good choice for GECO. We count so far 134
collaborators. We use the platform for several needs, including documents editing and sharing, news
sharing, calendar, deliverable planning, etc. We use general SharePoint-provided e-mail for GECO to
communicate with the consortium and documents sharing and editing functions for simultaneous use
and ubiquitously in devices like laptop, desktop, tablet and mobile.

2.1.2 Microsoft Teams
Microsoft Teams forums were established to foster direct communication between members and allow
members of the consortium who are familiar with the two platforms to directly communicate and share
information. Directly linked to the SharePoint site, Microsoft Teams allows us to directly communicate
with other consortium members through its chat option, while having access to documents on
SharePoint. Teams also offers the option of creating working groups, facilitating therefore collaboration
on deliverables preparations and other collaborative activities.
All GECO internal meetings are as well held on Teams, making it therefore an instrumental platform
for the internal communication of the project.

2.2. Deliverables Planning
In order to facilitate the anticipation of deliverables deadlines for the consortium partners, we have
integrated a planner in the SharePoint site with a 5-steps deadline system. All deliverables are listed and
assigned directly to the involved partners.
Table 2-1: GECO Deliverables Planner – Deadline System
Step

Suggested deadline date

Deadline 1

Start Preparation of the deliverable

2 months prior to effective deadline

Deadline 2

Draft 1

1st Day of deliverable’s month

Deadline 3

Draft 2

2nd week of deliverable’s month

Deadline 4

Ready for Submission

3rd week of deliverable’s month

Deadline 5

Submitted

Effective deadline of the deliverable
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2.3 Workshops and Meetings
2.1.3 Internal Meetings and Reporting
Project office meetings are organised weekly between OR (coordinator) and GEORG to follow up on the
project progress and on WP1 tasks.
Monthly traffic light meetings are organised to follow up on the progress of work packages with the WP
leaders. The traffic light meetings have been instrumental in improving internal communication among
partners and WP leaders.
On the other hand, meeting between task leaders and work package leaders are sporadically organised
to foster synergies and accelerate efforts.

2.1.2 General Assemblies and Workshops
General Assembly 2020
After a first General Assembly (GA) in Turkey in 2019, the second General Assembly was supposed to
take place in Bochum Germany on 17-19 March 2020. However due to the Covid-19 pandemic, the idea of
a face to face meeting had to be abandoned and instead, the meeting took place virtually through video
conference, using Microsoft Teams. This required some extra preparation and arrangements, but the
execution and outcome turned out to be above expectations. At one point, more than 60 people participated
at once in the meeting and no major technical problems occurred.

Figure 2 - Snapshot of part of the meeting participants at the second General Assembly meeting 2020

Table 2-2: GECO Meetings & Workshops from 2018 to 2020
Date

Location

Name

Oct 2018

Iceland

Kick-off Meeting
8
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Mar 2019

Turkey

General Assembly and Executive Board Meeting 1

Oct 2019

Germany

Workshop 1, Geothermal Resource Characterization: reservoir modelling and
estimation of energy potential. Executive Board Meeting.

Mar 2020

Virtual

General Assembly and Executive Board Meeting 3

Apr 2020

Iceland

Summer School 1, in Iceland in Relation to WGC (postponed to May 2021)

First Workshop in Bochum (October 2019)
In October 2019, a workshop was organised in Bochum, Germany, at the Geothermal research Center
(now Fraunhofer IEG), in support of WP2. The two-day workshop included 45 participants from the
consortium. It revolved around the theme “Geothermal Characterization of the Resource”. A visit to
the geothermal drilling station and to the centre laboratories was organised. A productive meeting which
aimed at fostering the synergy between the WP2 partners, given that this WP is the most complex in
this project.
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Figure 3 - Visual Summary of the 1st GECO Workshop - Bochum (October 2019)

3 EXTERNAL COMMUNICATION
The external communication activities ensure maximum visibility and accessibility of the project. The
dissemination activities within the GECO project were tailored to make its outcome visible and
available for different stakeholders. Online presence gave the project notable exposure and gave the
consortium an important channel to share the project’s information and materials with interested
stakeholders.

3.1 Objectives of external communication activities
To be able to get to the targeted audience and maximize project visibility, actions should take place and
promote project key facts, objectives, activities and findings among the targeted audience. The
objectives of communication strategy should include:
• Raise public awareness and make sure of the visibility
•

Broadcast and promote events, engage potential attendees

•

Support the dissemination objectives

•

Address targets with different levels of awareness of the subject to a variety of audience
(stakeholders, media and public)
10
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3.2 Communication Channels
The project will use a wide range of tools and channels for communicating its messages.
Communication efforts will be customized for each target audience.
1. Website
2. Social Media
3. Factsheets/flyers with basic information on the project will be used for wide dissemination.
4. Newsletter
5. Conferences representation (talks, posters, exhibitions)
6. Meetings / Workshops
7. Other (on demand): press releases, thematic publications, targeted articles/publications etc.

3.1.1 Website
The project’s website is intended to serve as a main dissemination and communication tool. It will be
used as a gateway to diffuse the project’s information as widely as possible. The GECO project’s
website was released in M6 as a milestone within the consortium – it was developed through Wordpress
and its web-address is: https://geco-h2020.eu/. The website was designed in coherence with the visual
identity of the project, an original dynamic look and an easy navigation. It includes multimedia content
and informative pages presenting the GECO consortium, its concept, vision, objectives and activities.
It is accessible to the public both through classic desktop access and via mobile devices. The website is
an important source of information about the project, its progress and results. Statistics are saved by
using the Google Analytics tool which was activated by M9.

Figure 4 - Capture of the GECO Project's Website Home Page

GEORG will be responsible for the maintenance of the web page until the end of the project’s duration.
After the project ends, the website will continue for at least 3 years to support dissemination of results
and promote information on deep geothermal energy developments. A link directed to the GECO
website will be established on all partners’ websites and on the websites of other interested stakeholders.
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The web design and usability were created to make it user- friendly and practical. Design is minimalistic
and professional, no sound in the background, there is an animation on front which represents
geothermal steam to be captured by GECO technologies. Content was prepared by GEORG.
Website demographics:

Figure 5 - Age and Gender Statistics of GECU Website Users (M9-M24)

According to Google Analytics statistics, users of the GECO website are mostly aged between 25 and 34,
corresponding to an early-career audience. Gender-wise, binary statistics show that female visitors are
counted as 44.8% while male visitors count as 55.02% of the total users.
On the other hand, demographic distribution of the users shows that the top 5 visitors’ countries are
Iceland, USA, Italy, Germany and United Kingdom, followed by Turkey, Spain, France, Canada and
Japan. A total of 2453 session were opened in the past year.
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Figure 6 - Map of GECO Website Users Country Distribution

3.1.2 Social Media
It was decided to use for GECO two social media platforms, Twitter and LinkedIn. Regular updates on the
project’s activities are being communicated on both platforms and connection with stakeholders has been
growing and expanding since the beginning of the project. The tag used for GECO on all platforms is
#GECOh2020.
In 2020, another social channel was created with the aim to connect and disseminate GECO’s results
among the scientific community – a project profile on ResearchGate was created with over 55
collaborators around the consortium.

Figure 7 - Snapshot of the GECO ResearchGate Profile – Link to channel:
https://www.researchgate.net/project/Geothermal-Emission-COntrol-GECO

Growth monitoring:
•

Twitter is one of the most relevant social media platforms to spread awareness about GECO. It is
the place where CCS (Carbon Capture and Storage) community share information and engage the
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most. GECO has been increasingly gaining visibility and interest of the different stakeholders and
CCS enthusiasts.
GECO on Twitter:

Figure 8 - Snapshot of GECO Twitter Channel - https://twitter.com/GecoProject

Period
M1 – M12
M13 – M24

Number of Followers
50
164

Tweets
29
43

Impressions
8733
24400

Figure 9 - Table of Twitter Statistics and Analytics

•

LinkedIn is a platform where GECO collaborators and the geothermal community in general
connects. It has proven to be beneficial in promoting the project amongst geothermal stakeholders
and triggered curiosity beyond the sector.
GECO on LinkedIn:

Figure 10 – Snapshot of GECO LinkedIn Channel

Period
M1 – M12
M13 – M24

Number of Followers
77
171

Figure 11 - Table of LinkedIn GECO followship in the two first reporting periods of the project

https://www.linkedin.com/company/geothermal-emission-control-geco-project
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Figure 12 - Demographics per Industry of GECO LinkedIn Page Followers

Figure 13 - Demographics per Industry of GECO LinkedIn Page Visitors

3.2. Conferences Representation
From October 2019 to September 2020, GECO was represented at several international conferences and
events. With more results at hand, our partners in the consortium actively disseminated their activities and
outcomes among diverse GECO stakeholders. In 2020, GECO participated with a total of 18 contributions
to the World Geothermal Congress (WGC). However, due to the Covid-19 global situation, the event was
postponed to spring 2021. The WGC is a highly anticipated event and the largest so far in the geothermal
community.
Some dissemination activities across the GECO consortium:
Zorlu Enerji (ZOREN) presented the GECO project at the GEOENVI project meeting on 15 October 2019
in İzmir, which addressed the geothermal stakeholders consisting of 11 different institutions, and in February
2020 at an event "The Turkish Academy of Sciences". Ural Halaçoğlu also attended courses at graduate and
undergraduate levels as a guest lecturer in some universities in Turkey, discussing the GECO project. As a
keynote speaker at “IGC Turkey” in November 2019, Raziye Şengün discussed the fast and sustainable
growth of the geothermal sector in Turkey and briefly the GECO project during her presentation “Keynote:
10 years of ZOREN in geothermal investment challenges”.
15
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From METU, Serhat Akin and three other team members (Taylan Akin, Serhat Kucuk and Ali Baser)
attended the 11th European PhD Days in February 2020 and presented GECO research results. The METU
team has submitted several research papers for the WGC 2020 which will be presented in 2021 in Reykjavik,
Iceland.
The developed injection well flow model and the project in general were presented by IFPEN at the
DEEPEGS Symposium held by BRGM and which took place in Orléans, France in November 2019.
Additionally, one paper concerning the injection well completion and the corresponding well flow model,
and a paper dealing with the thermodynamic modelling of geothermal fluids have been submitted and
accepted for oral presentations at the WGC 2020. Internally the project has been presented to colleagues and
collaborators in numerous meetings.
From CIRCE, two conference papers that present the two stages of the amine-based low temperature
process developed in T3.1 for purifying NCG from geothermal power plants have been presented,
respectively, at the 12th International Scientific Conference on Energy and Climate Change in Athens
(Greece), in October 2019, and will be at the postponed WGC2020.

Figure 14 - Vlasios Leonditis from IFPEN presenting results from GECO at the DEEPEGS Workshop

Reykjavik Energy Carbfix team hosted a public forum on 11 December 2019 at its headquarters in Reykjavik
detailing the history of Carbfix, future directions and the reasons behind moving internal Carbfix operations
to a new Ltd subsidiary. Six speakers gave presentations at the event, including the GECO project
coordinator Bergur Sigfússon, who presented the GECO project. Michael Mann, EU Ambassador in Iceland,
gave closing remarks at the meeting, followed by open and lively discussions among presenters and the
audience. The event was also live streamed online allowing for broader outreach impact. Furthermore,
GECO was presented along with Carbfix at the IGAS conference on CO2 reduction in Copenhagen, Denmark
in December 2019. Several visits have been made to the Carbfix site in Hellisheidi, where researchers from
OR have presented Carbfix, including the GECO project. Among the groups who visited are Iceland’s Prime
Minister Future Committee on 12 November 2019, Icelandic Climate Council on 15 January 2019, Nordic
working group on climate change on Helliheidi, 13 September 2019, UNU Geothermal Training Program
on 6 September 2019, the Academy of Arts, Iceland on 7 January 2019, the Icelandic Aluminium Cluster
on 16 October 2019, University of Reykjavik engineering students on 25 October 2019, BEST (Board of
European Students of Technology) Summer School, 2019. Several heads of state have furthermore visited
the Carbfix Hellisheidi site recently, including Chancellor Angela Merkel, Stefan Löfven, the Swedish Prime
Minister, Crown Princess Victoria of Sweden, and Guðmundur Ingi Guðbrandsson, Minister of Environment
and Natural Resources in Iceland.
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3.3. Promotional Material
A number of promotional material was created and is under preparation by GEORG and GECO partners.
Adding up on previous material (Figures 12 & 13), promotional videos were created by GECO partners
AIMEN and ZOREN (Figures 10 & 11), introducing GECO to their audiences locally and
internationally, and highlighting their roles in the project.

Figure 15 - Snapshots of Promotional Video Produced by GECO Partner AIMEN
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Figure 16 - Snapshot of Promotional Video Produced by GECO Partner ZOREN (video recorded during consortium
field trip to Kizildere PowerPlant during GECO 1st General Assembly in Turkey)

A general video on GECO is under preparation, together a diverse set of marketing materials to
disseminate and build awareness around the project’s scope for the different stakeholders.
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Figure 17 - GECO Poster presented at the European Geothermal Congress (EGC) 2019
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Figure 18 - GECO First Brochure
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4 SCIENTIFIC PUBLICATIONS
In this period, three peer-reviewed scientific papers were published, besides 18 accepted proceedings
from the World Geothermal Congress. More articles are under preparation and in the process of
publication with more results on the GECO project.
•

Chiara Boschi, Federica Bedini, Ilaria Baneschi, Andrea Rielli, Lukas Baumgartner, Natale
Perchiazzi, Alexey Ulyanov, Giovanni Zanchetta and Andrea Dini. Spontaneous Serpentine
Carbonation Controlled by Underground Dynamic Microclimate at the Montecastelli Copper
Mine, Italy. Minerals 2020, 10, 1; doi:10.3390/min10010001

•

Pouriya H Niknam, Lorenzo Talluri, Daniele Fiaschi, Giampaolo Manfrida. Gas purification
process in a geothermal power plant with total reinjection designed for the Larderello area.
Geothermics 2020, 88:101882; doi: 10.1016/j.geothermics.2020.101882

•

Pouriya H Niknam, Lorenzo Talluri, Daniele Fiaschi, Giampaolo Manfrida. Improved Solubility
Model for Pure Gas and Binary Mixture of CO2-H2S in Water: A Geothermal Case Study
with Total Reinjection. Energies 2020, 13(11):2883; doi: 10.3390/en13112883

5 TRAININGS AND OUTREACH
GECO Summer School 2020:
GECO Summer School was announced this year and was planned to take place in conjunction with the
WGC2020. However, the postponement of the congress due to the Covid-19 situation has implied the
postponement of the GECO Summer School. Therefore, it was decided to organise it next year, prior to
the WGC2021. The event will take place at the University of Reykjavik in Iceland.

Figure 19 - GECO Summer School banner
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All media material, programme agenda and logistics were ready before the postponement and will be
repromoted in due time. The theme of this first edition is “Carbon Capture and storage: Mineral
Storage of CO2”.
A visual identity was created for the GECO Summer School with the intention to make it one of the
signatures of the project in terms of outreach and knowledge transfer:

Figure 20 - GECO Summer School logo

Summer School Announcement and Programme: https://geco-h2020.eu/geco-summer-school-2020announcement/

6 SCHEDULING COMMUNICATION
In cooperation with all consortium partners, updates about the progress of the project should be
delivered to GECO Communications Officer, Dr. Amel Barich, at amel@georg.cluster.is. Information
received will be archived in the SharePoint database of the project.
In order to ensure successful communication and media campaign, the following activities should be
undertaken:
• Maintaining communication with GECO Office to keep the project’s website up-to-date;
• Solicit periodically and compile information for newsletters;
• Organize meetings on the project release with relevant stakeholders at the beginning, mid-term
and at the end of the project,
• Organize media appearances highlighting project’s progress and outcomes (newspapers /
magazines, audio-visual media outlets, etc.)
• Prepare press releases at different project milestones
Partners are asked to use a news template to communicate project’s updates to the communications
officer. Content should include Text and illustrations (Pictures or videos of geothermal landscapes/
Demonstration Sites / Processes or other types of illustrations). Besides, each partner in the consortium
is asked to provide a contact point for public relations and communications matters via a SharePoint
document.
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6.1 Information distribution at a national level
Given that the GECO project involves demonstration sites in 4 countries across the European Union,
specific communication and promotional material will be developed to ensure a high level of awareness
in the 4 respective countries hosting the GECO technologies testing (namely Iceland, Italy, Germany
and Turkey). Existing and future communication material will be developed and translated into 4
languages (Icelandic, Italian, German and Turkish) to reach the maximum audience, especially the nonspecialist one. GECO partners will be involved in developing, proofing and distributing such material
and work closely with GEORG to achieve a maximum impact and awareness around GECO’s scope
and mission.
Information should have wide targets within different audience (stakeholders, media and public).
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7 CONCLUSIONS
The report on communication plan aims to describe the measures and activities proposed and undertaken
by the GECO project beneficiaries to disseminate the project’s results and communicate activities in a
professional and optimal manner. The document highlights the methods and measures which can
increase efficient collaboration, project visibility and its broad impact.
In the report, different means of communication have been presented for policy makers, public, media
and other groups with interest in the field.
It is the tool to use for the project length and ensure that dissemination will be done in a correct way
with high impact and ease the work on promoting the idea. The document has the right to be
continuously developed to ensure the best output.
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