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SUMMARY
This document represents the first annual report on GECO communication plan. It is part of a series of
communications reporting in work package 10 and provides insight on dissemination activities and
communication strategy within the consortium to deliver GECO’s message to its targeted audiences
(including the media and the public).
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1 INTRODUCTION
This deliverable provides a summary of the communication activities in the first reporting period of the
GECO project. Communication is defined as “taking strategic and targeted measures for promoting the
action itself and its results to a multitude of audiences, including the media and the public, and possibly
engaging in a two-way exchange”. The aim is to reach out to society and to some specific and
specialized audiences while demonstrating how EU funding contributes to tackling environmental and
societal challenges.
Example of typical communication targets: The target audience can be considered as comprising the
following four main groups:
(1) Citizens’ Due to the heterogeneity of this group, specific sub-groups (scholars, teachers,
associations, etc.) will be defined prior to addressing any communication initiative or specific
participatory activity.
(2) Communication Media will be targeted to increase the coverage of dissemination and
communication actions and take advantage of their capacity to influence opinion and raise public
awareness. Media – actions will address the aim of catching media interest and build trust to become a
reference source to them in terms, on the need for more reliable, clean and cost-effective geothermal
energy production, and renewable energy in general, to ensure energy security in Europe and across the
globe.
(3) Influential targets (e.g. policy makers, business leaders, energy specialists, environmental
specialists), are those not directly connected to the project but regular speakers or influencers in the
energy sector, but also in the carbon capture and sequestration field. This target group has certain
capacity to influence public opinions. They will be approached and get involved in activities focused
on best practices regulatory, environmental and guidance for the wider market related exploitations.
(4) Direct stakeholders (scientific community in this field, energy consumers, energy producers,
secondary industries in resource parks, grid managers (and their representatives, public authorities with
competence in energy resources and environment management, NGOs etc.) will be addressed as
potential end-users of project results.

2 INTERNAL COMMUNICATION
Internal communication is one of the most critical tools in project management and is crucial to keep
the project on track and partners motivated and actively involved. An internal communication strategy
was defined in the first months of the project to support and foster the communication bridges between
the partners of the GECO project.

2.1 SharePoint Intranet
In order to establish an efficient internal communication and foster collaboration among the different
partners of the consortium, we opted for SharePoint as the intranet platform for the GECO project.
SharePoint, from Microsoft, is a web-based collaboration and document management platform which
helps millions of organizations to improve productivity. Its content management feature allows
organizations or users to securely store, share and collaborate with each other.
Its online version allows users to access SharePoint sites, access/share documents and information from
anywhere, anytime and any devices like laptop, desktop, tablet, and mobile. The site has also a forum
discussion option to allow members to communicate directly with the project office and with each other.
As SharePoint sites are implemented within the Microsoft system, an e-mail address is automatically
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provided. Partners can use a single email address to reach all members of the discussion group.
Invitations were sent to 73 members of the consortium who currently have full access to the sites
features.

Figure 2-1: SharePoint Structure and Features.

2.1.1 Structure of the GECO SharePoint Site
The structure of the site is straightforward. In order to help members of the consortium make the best
out of it, we have implemented news and calendar section (in the home page) and a deliverables planner
and discussion forum pages, in addition to conventional document sharing feature.

Figure 2-2: GECO SharePoint Site Internal Structure (GECO Intranet)

Deliverables Planning: in order to facilitate the anticipation of deliverables deadlines for the
consortium partners, we have integrated a planner in the SharePoint site with a 5-steps deadline system.
All deliverables are listed and assigned directly to the involved partners.
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Table 2-1: GECO Deliverables Planner – Deadline System
Step

Suggested deadline date

Deadline 1

Start Preparation of the deliverable

2 months prior to effective deadline

Deadline 2

Draft 1

1st Day of deliverable’s month

Deadline 3

Draft 2

2nd week of deliverable’s month

Deadline 4

Ready for Submission

3rd week of deliverable’s month

Deadline 5

Submitted

Effective deadline of the deliverable

2.2 Direct Communication
A LinkedIn closed group and Microsoft Teams forums were established to foster direct communication
between members and allow members of the consortium who are familiar with the two platforms to
directly communicate and share information. We aim with this initiative to foster networking and
connection inside of the symposium and anticipate synergies.

2.3 Traffic Light Reporting
Every month, a report is submitted by work package leaders on the advancement of their respective
tasks. The report is submitted through filling a template and is colour-coded to indicate if the ongoing
tasks of the project are on track and detect delays and challenges. As described in the template, the green
colour indicates a timely progress, yellow minor issues and red problematic challenges preventing the
progress in the tasks.

2.4 Workshops and Meetings
2.4.1 Project Office Meetings
The coordinator OR and GECO partner GEORG are holding regular meetings called Project Office
meetings, or PRO-meetings. These meetings occurred weekly in the first 7 months of the project, then
are taking place bi-weekly.
The main objective of the PRO-meetings is to:
•

Manage the delivery and the flow of administrative and financial documents.

•

Manage the delivery of deliverables and reports to the Commission.

•

Ensure filing of all documentation accompanying the consortium arrangement and finances.

•

Organise all project meetings and maintain a high level of communication within the
consortium.

•

Ensure that the consortium is meeting all contract requirements.

•

Besides, it will be a permanent contact point for the Coordinator and all the partners regarding
their participation, responding to any relevant requests from the members of the consortium.
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2.4.2 Internal Meetings and Workshops
The event planning for the first series of workshops and meetings are so far strongly focused on internal
exchanges of knowledge, expertise within the consortium.
The table below lists the workshops, general assembly and steering committee meetings, besides other
events planned during the project. The list below is not exhaustive and can be subject to change as the
project progresses and new challenges emerge. The first internal workshop is under planning and will
take place in Bochum, Germany.
Table 2-2: GECO Meetings and Internal Workshops Agenda
Date

Location

Name

Oct 2018

Iceland

Kick-off Meeting

Mar 2019

Turkey

General Assembly and Executive Board Meeting 1

Oct 2019

Germany

Workshop 1, Geothermal Resource Characterization: reservoir modelling and
estimation of energy potential. Executive Board Meeting 2.

Mar 2020

Italy

General Assembly and Executive Board Meeting 3

Apr 2020

Iceland

Summer School 1, in Iceland in Relation to WGC

Oct 2020

TBD

Executive Board Meeting 4

Mar 2021

Germany

General Assembly and Executive Board Meeting 5

Jun 2021

Italy

Summer School 2, in Italy

Sept 2021

Iceland

General Assembly and Executive Board Meeting 6

Nov 2021

TBD

Workshop 2, Design and Engineering of DG Powerplant. Implementation of
GECO Solutions

Jan 2022

TBD

Workshop 3, Techniques and Guidelines for DG Systems Operation and
management

Mar 2022

TBD

Executive Board 7

Mar 2022

TBD

Workshop 4, Suitable Business and Financing Schemes for DG System
Exploitation

2.5 Data Sharing
The GECO Consortium Agreement will define Intellectual Property (IP) rights and management within
the project.
2.5.1 Knowledge management and protection
To comply with disseminating results whilst safeguarding the rights of the consortium partners to
protect their IP, a strategy aimed at a proper IP management will be established. Our strategy will ensure
that communication and dissemination activities are successfully carried out without endangering the
rights of the consortium partners to protect their IP. Accordingly, strategy and procedures for IP
management will be an integral part of the strategy and procedures for knowledge management.
A data management plan will be developed according to “FAIR” standards– findable, accessible,
interoperable and re-usable. The data management plan will include information on the type of data the
project will generate, whether and how it will be accessible for verification and re-use, and how the data
9
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will be curated and preserved. The data management plan will be developed by each consortium
member.
2.5.2 Strategy and procedures for the management of Intellectual Property
The strategy and procedures for Intellectual Property (IP) management have been developed taking
account the basic principles set in the Annotated Model Grant Agreement as well as the Consortium
Agreement General Principles, onto which this strategy and procedures build, can be summarized as
follows:
• Ownership of results: results are owned by the beneficiary that generates them, whereby
‘Results’ means any (tangible or intangible) output of the action, as well as any rights attached
to it
• Joint ownership by several beneficiaries: whenever results have been jointly generated by two
or more beneficiaries and it is not possible to establish the respective contribution, such results
shall be jointly owned by the beneficiaries which generated them. In such a situation, the joint
owners must agree (in writing) on the allocation and terms of exercise of their joint ownership
(‘joint ownership agreement’).
• Agreement on background: the beneficiaries must identify and agree (in writing) on the
background for the action (‘agreement on background’). ‘Background’ means any data, knowhow or information that is held by the beneficiaries before their accession to the Grant
Agreement and is needed to implement the action or exploit the results.
Access rights: the beneficiaries have agreed to give each other access – on a royalty-free basis – to the
background needed to implement their own tasks under the action.
Based on the assessment of the background of the consortium partners and monitoring of the partners’
potential contribution to new IP generation, a detailed GECO IP protection will be elaborated within
WP10. While being instrumental for IP management, this strategy will be also a relevant input for the
exploitation action plan.

3 EXTERNAL COMMUNICATION
The external communication activities ensure maximum visibility and accessibility of the project. The
dissemination activities within the GECO project were tailored to make its outcome visible and
available for different stakeholders. Online presence gave the project notable exposure and gave the
consortium an important channel to share the project’s information and materials with interested
stakeholders.

3.1 Objectives of external communication activities
To be able to get to the targeted audience and maximize project visibility, actions should take place and
promote project key facts, objectives, activities and findings among the targeted audience. The
objectives of communication strategy should include:
• Raise public awareness and make sure of the visibility
•

Broadcast and promote events, engage potential attendees

•

Support the dissemination objectives

•

Address targets with different levels of awareness of the subject to a variety of audience
(stakeholders, media and public)
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3.2 Communication Channels.
The project will use a wide range of tools and channels for communicating its messages.
Communication efforts will be customized for each target audience.
1. Website
2. Social Media
3. Factsheets/flyers with basic information on the project will be used for wide dissemination.
4. Newsletter
5. Conferences representation (talks, posters, exhibitions)
6. Meetings / Workshops
7. Other (on demand): press releases, thematic publications, targeted articles/publications e.g.

3.1.1 Website
The project’s website is intended to serve as a main dissemination and communication tool. It will be
used as a gateway to diffuse the project’s information as widely as possible. The GECO project’s
website was released in M6 as a milestone within the consortium – it was developed through Wordpress
and its web-address is: https://geco-h2020.eu/. The website was designed in coherence with the visual
identity of the project, an original dynamic look and an easy navigation. It includes multimedia content
and informative pages presenting the GECO consortium, its concept, vision, objectives and activities.
It is accessible to the public both through classic desktop access and via mobile devices. The website is
an important source of information about the project, its progress and results. Statistics are saved by
using the Google Analytics tool which was activated by M9.

Figure 3 - Capture of the GECO Project's Website Home Page

GEORG will be responsible for the maintenance of the web page until the end of the project’s duration.
After the project ends, the website will continue for at least 3 years to support dissemination of results
and promote information on deep geothermal energy developments. A link directed to the GECO
website will be established on all partners’ websites and on the websites of other interested stakeholders.
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The web design and usability were created to make it user- friendly and practical. Design is minimalistic
and professional, no sound in the background, there is an animation on front which represents
geothermal steam to be captured by GECO technologies. Content was prepared by GEORG.

3.1.2 Social Media
Social media activities help increase the project’s impact and relay information as widely as possible in
Europe. Considered as powerful interactive media tool, they serve as a platform to discuss, comment,
consult and suggest research and engineering topics with different stakeholders at different levels. The
GECO social media channels were created using Twitter and LinkedIn platforms.
The Twitter account is one of the two social media accounts of GECO and is accessible under the link:
https://twitter.com/GecoProject. The account was launched in October 2018 (M1) and is used to create
direct connections with the European and international community and have a day by day
communication with leading EC officers with different information. It serves as a main social
communication channel with the target audience.
The account on Twitter is open with the use of #hashtags to habit and communicate with public on
available data. Hashtags: #GECOh2020 #CCS #H2020 #HORIZON2020 #geothermal.
Until M12 the GECO Twitter account metrics are as follow:
•

50 followers

•

29 posted Tweets

•

8733 impressions (which is the number of times users saw the Tweet on Twitter)

LinkedIn account as a second social account which was created in October 2018, M1. It is targeting
the younger scientists and researchers and public media. The link to the channel is:
https://www.linkedin.com/company/geothermal-emission-control-geco-project
Until M12, the LinkedIn account counts:
•

77 followers

•

7 posts

•

2900 impressions (which is the number of times users saw the post on LinkedIn)

3.1.3 Conferences Representation
Representation in scientific gatherings is crucial to disseminate the project and its outcomes. During
this year, GECO was represented in prestigious geothermal encounters namely the European
Geoscience Union (EGU2019) in Vienna, Austria (1 abstract), Goldschmidt 2019 conference (3
abstracts), and the European Geothermal Congress (EGC2019) in The Hague, The Netherlands
(booth/exhibition). At the EGC2019, the project was introduced at the #H2020 exhibition booth to the
congress participants. For this purpose, a poster and brochures were prepared by GEORG, summarizing
the project’s mission and objectives, and showcasing its respective carbon capture and storage
demonstration sites across Europe.
In 2020, GECO will be highly represented during the upcoming World Geothermal Congress
(WGC2020) through scientific contributions which will highlight the first outputs of the project. The
number of submitted and accepted abstracts at this important geothermal event is 18 contributions. The
WGC2020 will be the largest geothermal encounter so far and GECO will also be present at its
exhibition through the H2020 booth.
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3.1.4 Promotional Material
A number of promotional materials is intended to be created by GEORG to promote the project. Some
visual material (posters, brochures) has already been developed. GEORG intends to create a diverse set
of marketing materials to disseminate and build awareness around the project’s scope. These include
audio-visual material introducing the different dimensions of the project and its mission.

Figure 4 - GECO Poster presented at the European Geothermal Congress (EGC) 2019
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Figure 5 - GECO First Brochure
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4 VISUAL IDENTITY
This chapter provides comprehensive information on the use of a corporate identity and corporate image
to promote the project. A project’s visual identity comprises a logo, a typeface, visuals and/or
illustrations, colour codes and graphic guidelines. Visual identity’s purpose is to provide visibility and
recognisability of the project throughout its communication efforts.

4.1 Logo
The GECO logo portrays the abbreviation of the project. The concept is based on custom typography
and up and down particles’ symbols refer to gas extraction and emission. The main colour of the logo
is Pantone 7711 C and it is a greenish blue of 4 gradual shades symbolizing geothermal steam transition
from capture to storage.
The logo should be placed on the first page - or equally prominent place such as the front of a conference
bag, exhibition display, participants list or power point presentation and at least the same size as other
logos.

Figure 6 - Official Logo of the Project

4.2 Templates
Graphic elements and templates for branding the projects will be developed (e.g. MS Office templates,
posters, giveaways). Currently, the following templates are at disposal of GECO project partners:
1. Overview Presentation Template (PowerPoint format)
2. Deliverable Template (Word format)
3. Meeting Minutes Template (Word format)
4. Timesheets Template (Excel format)
A media communication kit is under development to facilitate media coverage.
All the templates will be available via SharePoint for the partners.
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5 SCHEDULING COMMUNICATION
In cooperation with all consortium partners, updates about the progress of the project should be
delivered to GECO Communications Officer, Dr. Amel Barich, at amel@georg.cluster.is. Information
received will be archived in the SharePoint database of the project.
In order to ensure successful communication and media campaign, the following activities should be
undertaken:
• Maintaining communication with GECO Office to keep the project’s website up-to-date;
• Solicit periodically and compile information for newsletters;
• Organize meetings on the project release with relevant stakeholders at the beginning, mid-term
and at the end of the project,
• Organize media appearances highlighting project’s progress and outcomes (newspapers /
magazines, audio-visual media outlets, etc.)
• Prepare press releases at different project milestones
Partners are asked to use a news template to communicate project’s updates to the communications
officer. Content should include Text and illustrations (Pictures or videos of geothermal landscapes/
Demonstration Sites / Processes or other types of illustrations). Besides, each partner in the consortium
is asked to provide a contact point for public relations and communications matters via a SharePoint
document.

5.1 Information distribution at a national level
Given that the GECO project involves demonstration sites in 4 countries across the European Union,
specific communication and promotional material will be developed to ensure a high level of awareness
in the 4 respective countries hosting the GECO technologies testing (namely Iceland, Italy, Germany
and Turkey). Existing and future communication material will be developed and translated into 4
languages (Icelandic, Italian, German and Turkish) to reach the maximum audience, especially the nonspecialist one. GECO partners will be involved in developing, proofing and distributing such material
and work closely with GEORG to achieve a maximum impact and awareness around GECO’s scope
and mission.
Information should have wide targets within different audience (stakeholders, media and public).
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6 CONCLUSIONS
The report on communication plan aims to describe the measures proposed by the GECO project
beneficiaries to disseminate the project’s results and communicate activities in a professional manner.
The document highlights methods and measures which can increase efficient collaboration, project
visibility and its broad impact.
In the report, different means of communication have been presented for policy makers, public, media
and other groups with interest in the field.
It is the tool to use for the project length and ensure that dissemination will be done in a correct way
with high impact and ease the work on promoting the idea. The document can be updated to be
continuously developed to ensure the best output.
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